Guam Memorial Hospital Authority
Aturidat Espetat Mimuriat Guahan

850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913
Phone! (671) 647-2330/2444 Fax{(671) 649-0145

November 4, 2014 _ Oftice o the igh*;s&’%ﬁ
Paddith T VWon Pan Fd D
Honorable Judith T. Won Pat, Ed.D. S /j/ /fg‘f//ﬁﬁ
Speaker of I Minatrentai Dos Na Liheslaturan Guéhan . R P xﬁ/m
155 Hesler Place EEIIC 4

Hagithia, GU 96910

evebued §§\ i

RE:  GUAM MEMORIAL HOSPITAL AUTHORITY (GMHA) BOARD OF TRUS E;I}L/s
MEETING - OCTOBER 2014

Dear Speaker Won Pat:

In accordance with Ch .8 of Title 5 GCA, Section 38, §8113.1, Reporting Requirements for Boards and
Commissions, enclosed is a compact disc containing electronic copies of atl materials presented and
discussed during the GMHA Board of Trustees Regular Meeting held on October 29, 2014 in the GMHA
D.L. Webb Conference Room.

if you have any questions, please feel free to contact me directly at 647-2104.

Senseramente,

Theo M. Pangelinan
Administrative Assistant

232

ce: Hospital Administrator/CEO
GMHA Board Office
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COMPADRES MALL

“The People’s Mall at People’s Prices”

2,000 S.F. Space Available
Next to Bazaar I ~ has office in front,
warehouse space in back and mezzanine.
Available December 1, 2014.

Spaces Also Available at
Bazaar Marketplace
(Sizes range from 100 S.F. t0 250 S.F.)

Short term Lease available now for
Bazaar Spaces this Christmas holiday.

Guam'’s First and Most Popular Indoor Flea Market
(Where You Can Find Anything and Everything)

Call 635-3094/5
Email: rumc@ite.net
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WAREHOUSE / DELIVERY DRIVER

* Must be able to lift 50 Ibs.

* Must be able to work flexible hours
* Must be able to work under pressure
* Must have valld Driver's License

* Valid Police and Court Clearance

* Valid Health Certificate

Benafits: 401K, Medical and Dental Insurance,
Personal and Sick Leave, Yearly Bonus and
Commission

Please apply in parson at
447 East Marine Drive Ste. A
Dededo, Guam 96929 Next to Prestige Automobiles
.(NO PHONE CALLS PLEASE)

Lucky Supplies is a Drug Free Work Place

We are an equal opportunity empioyer and apprecials the vaius of a
diverse workdorce.

The Pacific Dally News, a Gannett Company and the premier media and
ativertising solutions company on Guam, Is currently searching for a
District Sales Manager for lis Circulation Department. This part-time
position manages an assigned newspaper delivery ~district.

ilities include and training of indspendent
;gggammtmmempmm s and
; managing the execulion of newspaper dealer egreaments;
ensuring coflections are current; ensuring all subscribers receiva their
papers in a timely and y manner; and of carrier
service and cofiection records

Thsideal‘ecangdidalewlu hadv::aﬂhe nﬂnlmum,ahighsc:‘ml

or .agquival aper or routs H
prfisency Wil oo . o Wi e
cluding Word and Excel; abllity to ift up t 50 pounds regularly; a
valid driver's license, curent insurance and reliable fransportation. To
be successful, the structurss,
recruit carviers, orient camiers and nm open routes If needed during |-
eaﬂynmlnqhwm,leadam;?met-mcummnm\dmﬂla

, sorvice s a key driver
of company goal attainment.
Qualified candidates are invited 1 apply and jokn our talent natwork by
submitting their resume and application at:
IHIRILLST,

Federal law requires that anyone we hire bo legalty entitied i
employment in the U.S.

We comiy with this taw on a nondiscriminatory basks,

We're in search for dynamic professionals

to represent Prestige Automobiles as:

Accounting Assistant

Candidates must be able to mutti-task and work well under
pressure in a fast-paced working environment. Candidates
must be famillar with accounts payables/recelvables and
general ] d Knowledge in QuickB Is
a plus. A mi of 2 years experience and/or
college degree in accounting Is prefered.

Sales Executive

Candidates must be highly motivated, goal oriented, possess
excellent communication skills and Interpersonal skills, Must
be able to mesting sales goals and objactives, be able to
work independently and creatively. Must possess a High
Schoo! Dipioma. A minimum of 2 years sales axperience is
preferred. R

Potential candidates may apply In person

or emall a resume to:
2M,.com

All candidates must possess a valid Guam Driver's License.

Prestige Automobiles
() <M= ity @

Department of Parks and Recreation
Guam

HISTORIC PRESERVATION FUND {HPF) GRANT
FY 2015 PROGRAM PRIORITIES
FY 2015 HPF GRANT APPLICATION

LIC

A Public Meeting will be held on Thursday, 2:00 p.m.,
October 30, 2014, to accept comments on Guam's Historic
Preservation Program priorities and FY 2015 HPF Grant
Application. The meeting will be held at the DPR
Conference Room, located at 490 Chalan Palasyo, Agana
Heights, Guam (across from Naval Hospital). For a copy of
the survey form, please call 475-6294 or 6337, Please visit
.histori org for other announcements. For
special accommodations, please call 475-6294 or 6355.

1 Mina'rentai Dos na Libeslaturan Guihan

%ﬂ‘lSGUAMBLEGISLAgURE

Compis b S Public Debt, Legal Affiin,
i Public Parks, Recreation, Historic

Preservation, and Land

* _ HUNTAN PUPBLEKO
(ROUND TABLE MEETING}
gi Metkoles, gi diha 29 gi Oktubrl, 2014
Woednesday, October 29, 2014

Kudtion Inekungok Pu;)bleko gi I Liheslaturan
Gush:

udhan
{Guam Legislature Public Hearing Room)

TAREHA
(AGENDA)

9:30 AM

Attomey General’s Office: Government of Guam
Group Health Insurance Program,
FV 2015 Medlcal Rates
In compliance with the Americans with Disabiiities Act, individuals
requiring special accommodations or services or for further Information,
please call the Commtiee on Appropriations, Pubfic Debt, Legal Affairs,
Retirement, Public Parks, Recreation, Historic Preservation &nd Land at

/s/ Raymond FY. Blas, Director

Doc 32GL-14-2232
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guampdn.com Pacific Baily Rews, Wednesday, October 22,2014 8

Classified N

Visit us online at: www.guampdn.com « Submit your ad « Browse the classifieds

Tel. 472-1736 ‘« Fax.472-4641 »
Classifieds

Rate is per fina per day. Minimim 2 lines.
Some conditions apply.

" CLASSIFIED
* Announicements » Bids = Business Opportiinities
* Business Servica * Child Cars * Construction « In-
struction « Landscaping » Medica) Help « Pest Control
-Photography-Travei-WanwdtoBuy-Wholesale

1-3 Consecutiva Days
7 - 9 Consecutive Days o
10 + Consécutive Days . .
Non-Censecutive

_ EMPLOYMENT
* Employment » Work Warnted
‘Errp‘qmentadsmnnotbepmoesedonSanxdays

- REAL ESTATE
* For Rent/Commercial » For Rent/Residential
* For Sale/Commeicial » For Sale/Residential
* Real Estate Wanted

Bus Drivars w/D Licensa nesded

FAalfwshrs $180 & up, mtl bnkhd
$120, sloc dryr $180, frezr $375 .
elec stove $180. 888-7039 B s e
Pacific Trucking Guam
e A
PTG seeks "C* licensed
Tractor-Trafler Drivers
Contalner Hauting, Lowboy, or
End Dump Experience
Apply in person at 17-3311
Corsair Ad., Tryan. Must have

ring Gueei backl

Please
Biue Brindle Missing near Harvest,
Toto. Call Fran 488-6654 Reward

Road Side Towing/ TOW TRUCK
OPERATOR ABLIC. 633-7728

TRACTOR TRLR DAVR W/ C LIC
FT,2 YRS EXP. REQ'D 888-4257.
TRAINEE for Glass & Alum
products, HS grad,
carear-orented apply In person
@ EMI Tam 649-4527

ng pay $15hr. Apply
at Apphiance Galleria 646-7800

AUTO DETAILER
Guam Cotlision Center 633-4826.

wiaxp. for upcoming short term
requirement, $11/hour 734-2573

Detallers, Tinters & Cashle
Drivers Lic, Cri/Pol.Cliric. Apply @
Jacksons Carwash Maring Dr

Barr. 304/ 2.5ba Naw Concroto
Hse For sale by Owner. 688-6203

Ypaopac Estates Dededo
4BD/2 SBA, By Owner 687-8145

B 57
Mangiizo UOG Dr. 20d & Stutio
AJC, Stove, Refrigerator 734-1234
Marizo Beach Tripix Moan/Sunsat,
Dolphins, Clean & Quist
585D T.777-B355 Antero Reaity
YIGO "FOR RENT* Nawly

Renovaled 38D / 2BA w/Garage

Homes. 646-8551 or 747-0112

07, 4WD 8Pass,

8l 3
AT, PP, AC, AW, Whita Very clean
In80ut $10.5K OBO 483-4830

Mitsubishi Qutlander 2003 SUV
4cyl, AC, Auto, Pwr win, new paint,
Good condition $4,500 486-3322.

Nissan Allima '02 4cy), AT, AC, CD
pwr win/lck, xcint cond., gas saver
63k mi, S5k negotiable 482-4363.
Nissan Sentra 2005 Automalic,
Coid AC, CD/MP3, Goed Cond.,
Gas Saver $4,200 cbo 486-9322.
TOYOTA Camry LE 2011 4 door
Low miles, Very Good Condition
$13,000 obo 632-6385/920-8382

EWS

"~ Samsung tab 7° $180. Iphone
3G $150. Dall 14° wifvdvd $28¢
Wifi router $35. 482-8695

ANTIQUE Chingss Forcelains,
bowts/piates/vases, Japan Print
Ingéa bmﬂlBB;C,lery 483-241(
Rotiwshrs $180 & up, mt! bnkb
$120, elec dryr $180, frezr $37

elec stove 5180. 888-7039

Dededo Flaa Markst, SAT 10/2¢
5:30-9AM, Lot¥11&12 Guam Hig
NJROTC, iois of great items.

Mon - Fri, 84 ONLY colectbis,
cithng, LP's & 455, new tems dai
Call 477-7108 or 477-5894

Chiller,soft srve, ica maker,shave
lea/mehne. AN must go! 565-282¢

Adorable Pure Bred Shintzu

FUNERAL ASSISTANT
5 e e et Swhs old, 1st shats,
1-3 Consecutive D o st shiie and protsgpoay Toyota Pickup Hiux 1990 SOLD! SOLD SOLDI SOLDY
4 - 6 Consecutive Days D/L with abity to obtain Chauffer Aulo trans, No AG, Runs Good, ~— —-
7 - 9 Consecutive Pofica and Court Clsarnoes. Agana car Naval Hosplal  EF1 52,500 OBO Call 797-1985 Chihuahua Pincher 1at shots,
10 + Consecutiva Days Must have reliable transpor. 3bam Fully fumished!! $1,980 ~ — - oo ewormed, tad crop. Was 5200,
Nom Goneeot ;«:gﬁ's ard Miary encouraged.  wiuckup geerator, 1 1 777-269 Toyola Torcel S7.singrd S spoed  Now 125, Mustgo. Call 777-0561
" in person at Guam & —— mator rel e NBW, SOMme new MERANIAN PUPPIES
HH Funeral Homa In Leyang - Hits CHft Cando 1hr Fultlum, parts 52,900, Joe C:483-6917 P
Classified Packages Barmgada orFax OB 10 Cloan viw Swm g e B sacosach, cutl adeanue
Package rates are consecutive run days. rates 734-9842 or amail o Security Cali 472-2239/477-1307 - kit
o} p com o -
don't apply to commercial Gustomers. contact No phons calls. Anigua 3bd $900,1bd S400 o 20' & 40’ Container & Moduler Haa B Goiden Ralriovar Pups
Customer SBTVFCB at 472-1736. e —— ==~ —-—  Enfira has dbd/zha - $1,300,5ec  4B2-7055/488-3553 Mon-Sa 8a-5p SGOOee.‘me CallTx! 8882080
Some conditions apply. Guam Callistan, FT Experloncad 8 ok for rentffor sale C:688-8312 —— —————em TN
Automotive Painter Call 6334626 — B — PS80 rifle Gend; Pure Pug Fawn 2 Male, 10 weeks
M%S ‘ e ANIGUA/TAM 2BD/1BTH ussiwsrg.gerﬁlécé: l';-l; gé'"‘g{;??" oid, 1 shots dewormed, parents or
*Parsonal liems Below ' total value. Netopia mt;rmmn f;‘r& g(;;gler S600/SES0/S700 B46-0510/1 1 500 fim; Cal _ Sight $1.200.Cal 7273555—
. Price must b included in the ad to qualy. — T Dededo Conda 3 bedroom Qulk Sale: ussd COMMERCIAL  STANDARD POODLE PUPPIES
ALines, 70ayS ...ivuiiu.i......., $23.00 Parudise Spa seeking Massage wilumiture and uliities!! $1528  FREEZER & REF, VERY GOOD., 3 Female, 10 months old
$11.85 each additional line. Therapist TEL: 649-3308 Monthly Sec 8 ckay 777-2696 SB50/EA. 688-0189 Day & Eve 1,000 each Call 734-2410.
EBNAE%M%% AVAILABLE JOBS FOR ELIGIBLE U.S. WORKERS
“Personal ftems Below 52,500 in ua. ; Apply with GES at th One Stop Carsar Centar
3Llines, 7Days ............ e $31.00 w 15t Floor, GCIC B Hagatna
*Personal items $2,501 and above. PACIFIC Raf#: 201 !
3lnes, 7Days ............ e $55.50 The job offer ismtt?gpmzrym and upen‘tu all qtélsgﬂ%gxl'l‘s workers
Price must be included in the ad to qualy, without regard to race, cokr, national , ags, dﬂznnstﬂsped'
$11.65 each addtionsl line, CLAIMS ADJUSTER kg o and mealeprears wih dsabiles wno are uaifed
INCREDIBLE DEALS TMPI is seeking a Claims Adjuster with a valid P&C :"“mﬁs‘gﬂ“ﬁu@ W‘"'Amn”gmé' of the Genetics Information
Adjusters license. The prospective candidate must . wafio . .
“Personal tems $2,501 and above in total valus, have a high school diploma and a minimum of two Benefits: H“”"du}n dirfare for off-istand hite. Food & lodging at
3 Lines, 7 Days $57.00 : : $300.00/Mortth. Free local transportation to/from jobsite.
M A A AR R . years of experience as a claims adjuster for a P&C €5 - ELECTRICIANS (1 Yr. Exp $15.45/HR.
$11.65 each additional line. insurance company. The successful candidate should Plans fayout, installs and recelre tha Wi Siectrical fidures,
have excellent computer and communication skills; apparatus and control equipment, plans new or modified i tion
keen analytical and problem solving skills; familiarity o minimize waste of materials, proves access for fulure

 WHEEL DEALS
* Automotive » Trucks » Bikes « Boats » Motorcycles with HIPAA and AS400 a plus.

avoid
Conditions/Restrictions: One vehicle per ad ecifications and electrical codes to wkhﬁ
Ad format: Make, Modg!, Year’.p Tokio Marine Pacific !nsurance offers a competitive mft‘nﬂ"ﬁﬂg ﬁx.rras and WWBTW‘&';P;;"?‘ and tgisis continuity
ALines, 70ays .......iiiiian. il $54.50 salary and benefits package. lntﬁrested individuals iy amumwv;&pnaﬁwww 1y o
ines, 7 Dayswithphoto .. ............. 50 may apply by emailing their resume to vk ot assockater 3 moiored o w0y
8Lines, 7 Days with photo $62. M Imarinepatie. by October 31, 2014. S 70 Bty T e e 2 M S 00
& / Labor pendenty
ConditonePecy et S ot AVAILABLE JOBS FOR ELIGIBLE U.S. WORKERS

Ad format: Village, Date, Time Apply with GES at the One Stop Career Center
Yard Sale: Privale residence 1st Floor, ﬁﬂﬁ%ﬂ?ﬁ% Hagatna
o page: School or N g 'mor}; 00 | oo Job offer s tamporary and open to all qualfied US. workers

850 Gov. Carlos G. Camacho Rd.
Tamuning, Guam

728 Guam Memorial Hospital Authority
{fi}) Aturidit Espetit Mimuridt Guahan
S

3lines, 3Days ............vunen..... $2, t mgammmurgca. color, ngwgh G ‘;nb ; nhgg:&gex, dﬂz&n‘%hég.
and is open to U.S. workers are X
ROOMMATES wiling, abie an, vl  prom o 0. T o ol .1 PUBLIC NOTICE
7 - compliance  with  Title of the e nformation .
s%onaresdmgnmsgne%n:%mam' eﬂtoommwmmneomea "f{i"é‘m“é’,’é’ Iscrimination Act of 2008, Board of Trustees Meeting
3 Liﬁes, 7 Days ....................... $54.00 ggggf%mmp airfars for off-istand hire. Food & lodging at Dare: ‘Wednesday, October 29,2014
N c : Time: 6:00 p.m.
R~ 20 - ELECTRICIANS, $15.45/HR. P )
EFFECTIVE 12/30/13 Plans layout, installs and repairs tie wiring of electrical Axtures Place: GMHA 1st Floor, Danicl L. Webb Conference Room

aratus and control equipment, plans new or modified installation
appi eq plans

to minimize waste of materials, prove access for futurs m Persons requiring special accommodations, auxiliary aids, or
and avoid and

services may contact Toni Villavicencio, EEQ Officer/ADA

rt, cop wiring
vhich arm vshble 5T ouc Advertising Dept. All Ads ife subject to with specifications and slectrical codes to connect wiring 1o the Coordinator at 647-2218/2418,
- approvalbetore i Dy News/Pachc Sunday lghing fxtures st ey uipment and {est continulty of circft colinator at 637
Nows rasarves e right 0 wok, e, o, classlly.or carice) any to ensure efectrical compatibility and safsty of components., . P, Verga MS. FACHE
dmemnwbnmpmedhﬁ»emdayolmThe e it s 6 o oy e o Joseph P. Verga, MS,
Pacific Dally News/Pactic Sunday News shal not be Hable for ary loss Labor. avadabie, and wilng UU.5. sworkers are highdy 0 aphy. Hospital Administrator/CEO

o mmﬁmwwmmMEm" eat of This advertisement is paid for with government funds.

advertieament. No refunds for early canceflation of orer.

Doc 32GL-14-2232



GUAM MEMORIAL HOSPITAL AUTHORITY
Board of Trustees Regular Meeting

MEETING AGENDA

Wednesday, October 29, 2014
D. L. Webb Conference Room

I.  Call meeting to order and determination of quorum
II.  Medical Staff President’s report
lll.  Approval of regular session minutes
A. September 25, 2014

IV. Board Sub-committee reports
A. Human Resources
1. Resolutions 15-04 through 15-07 relative to ACEs+Q and MagPro Winners

B. Joint Conference and Professional Affairs
1. Resolutions 15-01 through 15-03 relative to medical staff privileges

C. Facilities, Capital Improvement Projects, and Information Technology
D. Governance, Bylaws, and Strategic Planning

E. Quality and Safety
1. Performance Improvement Dashboard — Month 3 (CY-2014, 2Q)
2. Patient Safety Dashboard (CY-2014, 2Q)
3. CART and SCIP Data (CY-2014, 2Q)

F. Finance and Audit

V. Administrators’ reports
A. Hospital Administrator/CEO
B. Associate Administrator of Medical Services
C. Chief Financial Officer
1. September 2014 Financials

VI.  Old Business
A. GMH Volunteers Association 50" Anniversary

VII. New Business
VIII. Public Comment
IX.  Adjourn

Board Members: Lee Webber — Chairman | Frances Mantanona — Vice-chairperson | Dr. Edna Santos — Secretary | Rose Grino, RN —
Treasurer | Dr. Ricardo Terlaje — Trustee | Theodore Lewis — Trustee | Valentino Perez — Trustee

Leadership: Joseph Verga — CEO | Jemmabeth Simbillo, RN — Acting Assistant Administrator of Nurs ing Services | Alan Ulrich — Chief
Financial Officer | Dr. Jonathan Sidell — Acting, Medical Director | Gordon Mizusawa — Acting, Associate Administrator of Operations | Dr. Hoa
Nguyen — Medical Staff President | Joy Villaruel, RN — Acting, Compliance Officer

Doc 32GL-14-2232



GUAM MEMORIAL HOSPITAL AUTHORITY
Board of Trustees Regular Meeting

ATTENDANCE SHEET
Wednesday, October 29, 2014
D. L. Webb Conference Room

Title

Signature

Board Members

Lee P. Webber

Chairman

Eenred

Frances Mantanona

Vice-chairperson

/f«omaw Maiharon

Dr. Edna Santos Secretary W -—Z:—‘
Rose Grino, RN Treasurer ’
Dr. Ricardo Terlaje Trustee % %
Theodore Lewis Trustee L[YCM Ie /

Valentino Perez Trustee /4‘] ((/V‘/

Beverly Lotz

Ex-officio Member

%7/&//

Leadership

7

Joseph P. Verga

Hospital Administrator/CEO

A

Jemmabeth Simbillo, RN

Acting, Assistant Administrator of (Q
Nursing Services

?{/%///Z/Q < |

Alan Ulrich

Chief Financial Officer

/&1/"’\

Dr. Jonathan Sidell

Acting, Medical Director

Gordon Mizusawa

Acting, Associate Administrator of
Operations

// frovia.
-

Dr. Hoa Nguyen

Medical Staff President

AW

Joy Villaruel, RN

Acting, Compliance Officer

e =D
=

T

June Perez

Acting, Public Information Officer

NP -

>>> Guest(s) on next page >>>
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GUAM MEMORIAL HOSPITAL AUTHORITY
Board of Trustees Regular Meeting

ATTENDANCE SHEET
Wednesday, October 29, 2014
D. L. Webb Conference Room

Guests

Print Name Signature

Ly M/@/M /rent
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Guam Memorial Hospital Authority

Performance Improvement Dashboard - Divisions Month 3

PERFORNANCE KEY: ‘k Betier than Expected CA} Expectad ‘ Needs maore work . Worse than expecied @ No Data Collected
; . DEPT, ~7 - INDICATORS /- MEASURES. 1Q 20 3Q 4Q 2014
VALUES .
PRRCERR OB, NURSERY, [£:13% S :
P 95% : 95% 96 93%
AEQ PEDS ain Managaement %
S NURSERY HL/IV Maintenance 95% W 99% & 96% R 96%
A, Q,S | NURSERY, L&D, PEDS  |informed Cansent as% R 100% 100% PY 100%
LT L&D MD Order Compliance for Pain Medication 95% 2 96% R ga% Y 100%
L OB Tracevue Documentation 85% [ 95% LY 95% g 96%
AQ'S Discharge Instructions ag% new for (Y2014 [ 95% S g9%
S oB Admission Documentation (Licensed staff) a5% newlorcyzond [0 98% B 100%
Documentation {Non-Licensed staff) 95% cew for CV2014 [0 994 B 1009
3 ! [ & @ Afitad naA 3 g 2
CFO Correspondence Completion 100% & 69% o 61% 78%
A FINANCE Accurate Accounts Payable Documentation 100%  fS 99% G gy ) 99%
' i Financials Completed by 10th Business Day 100% W 100% ' 67% I 100%
CAC Budget to Actual Reports Released hy 15th Day 100% Ff 100% l* 100% P 100%
- Accurate Payroll 100% ' g99.8% DX 99.7% X 99.7%
_ Payroll Daily/Weekly Reports Submitted Timely 100% 67% R 100% e 100%
A PAYROLL ‘ : - E !
. o Payrofl Daily/Weekly Reports with documented Manager 160% 5% 86%
Responses
Timekeeping Adjustments performed by Payroll Staff 3
. ..A.,.E. S ..: SECURITY Unseclured Areas Secured ance found 90% new for CY2014 -
: - Security responds to Code 60s 5% new for CY2014 i
Distibution —% of T — » ;
istribution - % of stock iterns issued from warehouse within 0% 74% 71% 83%
7 days of reguest
3 AE : . Stock Control - % of Total stock items available for issue from 5% ) g9% o 89% -3 o1%
the warehouse
i y N
PrzcureThgntS ;6 of tcf}tfa% rjqut:_‘:on _converted to purchase 85% x} 86% et 84% & a7%
| MATERIALS MANAGEMENT arder within 8 days of fund certification . .
. :A, ES €SR - Total critical care inventory avaitable & ready for issue 5% } 85% 83% @ 86%
: i CSR
.. A C Report of Sun{ey - % of total inventory disposed retative 1o < 1% 1% 0% Q 1%
: total value of inventory
. :A. s Recall & Alert Notice Reports - Responses from Departments 100% 85% 79% r 78%

REPORT DATE: 09/12/2014 *Doc 8262-14-2232



PERFORMANCE KEY: * Better than Expected {:} Expected n Neads mare work . Wotie than expacted @ Na Data Cotlected
CORE - e T s -
o DEPT. - INDICATORS / MEASURES 1Q pie} 3Q aQ
VALUES - INDICATORS / MEASURES - -~
R National incident Management Systems (NIMS) Completion - 8% e 98%
'--A. s PLANNING Maﬁagers/Sprewxsors ‘ -
A National Incident Managemaent Systems (NIMS) Completion - g
. e Staff 97% 97%
. a2
T T o - S ot 0 ” ” i _ — ’_; — o : 5 5 o %w_;f{,..:‘_...: 425 a0 .;4?.{.:-. .\v_.b\y T
e T . NERSI
R R Respiratory Flowsheet Documentation 45% f 95% ' 67%
ACE RESPIRATORY tnterdisciptinary Flan of Care Documentation W% 0% £ 91% o 93%
ST Charge Comparison - manual count (Respiratory Dept.} < 109 B 2
: i 9% 98% 96%
Co versus MIS acknowledged charges variance
CAS QT Outpatient Medication Reconciliation 80% 29% 4 91% —' 88%
S 3 - REHABIUTATIVE SvES. lntfe{dlscuplmary Plan of Care Documentation 0% 90% P 97% F} 92%
A. CE. Daily Charge Entry 95% 98% R 9s% I*' 100%
[ SNU Documentation 3% Ly 4% {r  90% PR 99%
Case Closures in 7 days of Discharge 85% " 7s% * g% p 87%
L Home Health Care Referrals ordered 48 hrs or more priot to f\(} : C? T‘;
. ; ; 80% BaA% 1% B4%
CAEQ: SOCIAL SERVICES Discharge B
R Cases acknowledged by SW within 2 hours % L BO%  for 90% B ag%
Cases with SW interventicn within 4 hours 50% o 93% ';‘l\c‘ 93% 100%
DH 2 2 & & ' H : 14
: SRS Surgical Care 'mprovement Project (SCIP) Process of Care » 5%
R ’ e M (]
A CQ | QUALITY IMPROVEMENT [SEstlss : PLEASE SEE ATTACHED CART AND SCIP TABLE
R CMS Abstraction and Reporting Tool (CART) - Core Measures » an
- (A, HE, PN) N
Total # of Patients with return ER visits within 48 hours for 2 58 63
the same ar related complaints
- % of Patients that revisited ER (within 48 bours) with the
ST S same cornplaint after having left AMA or Eloped during the ? 6% 8%
A8, Q RISK MANAGEMENT 1st visit v foe CYZOLL
s : % of Patients that were admitted after ER revisit {within 48 2 269 16%
hours}
‘:16 oi:;atients that were discharged after ER revisit {within 48 ) 7a% 8a%
ou

PATIENT SAFETY COMMITTEE DASHBOARD - PLEASE SEE ATTACHED

REPORT DATE: 09/12/2014
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GUAM PATIENT SAFETY DASHBOARD

MEMORIAL

HOSPITAL CALENDAR YEAR 2014 repoRT DATE:
_ September 12, 2014 {updated 10/14/14)
YARGETKEY: ¥ Berrer than Expected L5 Expected Bl tvecds moce work @ worse than expected

Q.  3Q

4Q COMMENTS

‘Dat;unly reflncts tha monthx of Apeil and May

# of observations in compliance

Patient identifters -
Total number of observations

*Owta only refiects the monthe of Aprk and Miry

Patignt {dentifiers—
Lahaling of
specimans

# of observations in campliance
Total number of observations

onlohlomlo

# of documented MD

. Diering tha fuly Mursing M Mesting, Unit Supervisers were advited ta
NURSING - Critical . . . reinforce the Importence of sshirg MO {or ordered puraneten for
Test/Critical Results notification of critical e prankt valuss, wrpeclally I vades 51 4xgectid o fid within the
Raporting # of criticat test/critical results critical rngw. Cthwrwrise, afl staff shoukd be riminded that the critiat
Documentation sample vatie mus by d to the ratp phryst

Ut Suparvitors were advisad to reinforcs to sl staff that the
responsible phryskclan has 30 minutes to respond. i no response,

# of MD notification within 60
minutes of report time

NURSING - Critical

ol oho:ﬂob@f

Test/Critical Results e — the sppropriate physklan akernate must be contected, and must
Reporting # of critical test/critical results respand I 30 sinotes. The goal is to report the velut In 50
MD notification documented minutes or less.
*Data only reflects the manths of ianuery and February in
NURSING - Criticai Documentatien compiiance 10, the manths of May and Jure [ 20, €R staff struggia with
Test/Critical Rasuits data collect) dary to Pl reprasentatives baing prordilied o
Raporting MD Documestation i Medical Recovd pattent care firet; they consequentty are not afforded tha e to
audt,
Documentation - ER
{outpatiants) Nuring staff takmyg acton to contact
patianty whether suceaasid or nat
# of entheal tost regult samplas with
LABORATORY - docurmentsd readback on LIS
Criticat Results
Reporting tolal ¥ of oriticad leat ramel admpos
audded
) Ruapiratory Department continuss to remind theraplsts to
RESPIRATORY - ot o ! dacumant complatety on their INed critical vatie
reparted and docimented o logahest
Critical Results sssenamants and critical values log
Rsportlng total # of criticad tes! regul sampies
awdited

During the itconih of June, S cut of the 10 SETIed CRG eporis
hould nok i b reporied i critical, ne they wers chromc

# of critical test result samplaa correctly ) :
>B5% foi hythens. That month svwreged out to BS%, which dopped the

SPECIAL SERVICES - | rnponted and documented on logshoat

Critical Results *B5% ) QUATHCE werage ko §1%
Reporting tolal # of criticat 1t residt samplas <BS% pooin 5% 100% | 91%
aidited <75%,
ey TRAGIIogy D partmant repared Eunt the fars SFTanT raBolome

# of crideat tewl result samples comacty
RADIQLOGY - Criticat| Tepoted and documented o logahwet

Resufts Reporting

have been conslstent with documenting critical valuse on logs:
other radiologista fave not. The comuiance lates ramaried bace,
22t hynnd ol Uhe G-inland raiiekecdals” loom only. Mudialogy

H i -
Department heed ts manioring sl rediclogists’ compliace to
ducumenting in the crithesd valus loga

Riojemioemlolx|e[m| o]

totad # of Critical tegt reaudt sampies
Buditend

<0.1%

Please refar to Medication Error Raport Attechmant for
O * * maes information

Madication Erfors | of AGTUAL medication errora1000 | &} <0.75 |
Hate per 1000 ¥ of madication doses DISPENSED | <075 |7 N
medication dosas {impatiant) ® o5 02 0.09 | 0.07
billad (NEAR MISSES & :
ACTUAL ERRORS) ACTUAL ERRORS VOLUME INDICATOR | ™R 55 EY
NEAR MISSES| CYR g 525
TATHE WThTh TFar® B om OF T AT 8% o " o n Monttoring of this Indlcator witl be resumed once
IR ~ 5.0 ad evidence thet Wartarin s | 0| < 2:5% |- AR s
10 cact ; NO: N Pharmacy Department hires more Pharmadsts.
Anticoagulation s O] 5% [fiag * P AT
Tharapy Management Wi <i0% T
(AT™) Total # of cases reviewed ® : 1% e X
Tkl # of w0 related o ATM VOLUME INDICATOR 3 e ﬁ{)' : ND:
Anticoagulation # of FDI consisty ordered for Dlstary 795% | ® Q {}
Therapy Management Stafl | 785% g%
0 Coumadin # of patients dracharged with FiH ' >75%, RIS a5
Teachings @] 5w [T * 87% 9%
* -
PATIENT SAFETY DASHEOARD Doc 32GL-14-2232
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TARGET KEY: W setter than Expected -if:} Expected Bl ~eeds more work . Worse than expetted
g
varceT kev| T evaots 20 3Q  aq COMMENTS
# ON ENGXAPARIN 433 L NEF [Meonitonng of this Indicator witl ba resured onee
I W
ANTICOAGULATION (& ON REPARM DRIP AND HEPARIN S0 VOLUME INDICATOR a7 NG Pharmacy Departmant hres more Pharmadsts.
USAGE i iRt
# ON WARFARIN 202 CND
Hospital Acquired # of HAJ <50 0
Infections # of discharges ]
- : g 262 | 266
ErN
Gasirointestinat infections g 2 7
Biood Stream infactions 5 g 12
Urinasy Tract Infectiona 3 24 8
HAI Oceurrences Surgicat Sita nfaction E 3 S
Hospial Acquired Praumanta g 9 6
venttlalor Associated Proumonis é 2 2
Skin and Soft Trasus Infection > 27 13
<Q.73
Urinary Cathetar g 578 : Y Hr
Davice Usage per ICU 5o 1 Pt o e L2(), 78
Patlent Days ® 0.51 0.54
Catheter Assoclated * ® [ ]
UT1 Infections per # of CA-UT) 1000 <&
Urinary Catheter Days # of iIGU Cathate: days
inicu . 7.22 6.22
1CH Central Uina Days
Central Lina Davice <@ © ©
Usage Rate KU Pasent Doy % 0.40 0.46
Cathetar Related BSI ¥ of ICU CR-8St *1900 g ® ®
par Central Line Days
i the ICU ICU Central Lina Days -g 7.01 6.94
Tolsl cases compliant-administersd 1 * NOTE: monitaring from March 2014 onwards to be done oy
Prophylactic hour prios 1o cut e & <> <> QM department, 1G data reftects the months of January and
Antiblotic Februaty 2014 only.
Adminlstration Totsl cases roviewad ~= 4% 9%
P rQD“;'aca‘C t * * NOTE: monitaring from March 2014 onwards te ba done by
Antibiotic Totsl casas compliant o QM department. 10 data reflects the months of 2anuary and
discontinued within Fehrirary 2014 only,
24 hours post Totat cases reviewsd % 98% %
FLASHNON Taotal # of Flash steriization VOLLME INDICATOR 5 1 4}
| STERILIZA
, >9%5% NOTE: 1Q data reflects the months of January and February
Surgical Site Total Survay R Rec'd b TRL% H * 2014 anty
Infaction Survey < - ;
Response Totad 551 Survay Sent oul —s >7:: 100% 97%
<
<05 | MNOTE: 10) data reflects the months of January and Fehruary
Surgicai Site Total 551 ol <1az ] * < 2014 only
infection Rate (haged | (3'1‘ :
on S8i Survey Reg'd) |  Toim Survay Response Rec'd ; S 035 | 0.90
# af VAP*1000/ O] < B
Ventllator Associated # of ventlalor days Wi<100k
Prneumonta Rate-1CU 4.33 9.13
@ -100 ]
TOTAL GCCURRENC [ 2 2
# of VAP 1000/ * *
Yontifator Associated 7 of vantiator days
Pnaumoania—NICY 304 ] [+]
z 0 0
¥ of compbant Hand Hygiena
Hand Hygiena Obsarvaton/ u u m
Compliance # of observation 6% 82% 87%
*
PATIENT SAFETY DASHBOARD Doc 32GL-14-2232
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TARGET KEY: * Berttar than Expected ”i‘v Expected B rvceds more work 'WOFS& than expected

i Target:
meeeTre ¥ oo 19 2 3q 4Q COMMENTS
" | 9 a6%
and Hygiene Sampla 318 T0-90% 305
Compllance =
Breakdown Madical St ®

In Apri, the Pi Coardinator redistrituned the Herve Medication

# OF HOME MEDICATION LISTING Documentation Refreshar iratning to all nursing unit
HOME MEDICATION COMPLETED ON ADMISSION @ supervisoe #0 that they can retnforce the dociemarmstion
COMPLETED # OF CHART REVIEWS raquirements with tair staff. Additfonal ikled questons

79% g1% regarding reasons for not being abke to document sements of]
the madication Usting helped Improve compllance this

Joianas

Rehab 5taff dignmd off on/adimowisdged the process of medh
O . reconti I fuchy; AA dubegited to sssiet In vertying form
completian; Forrms witl be located untformby In ona res of the
chart st 3 times; weakly reviews of the forms started in fuly.

(INPATIENTS)

# OF HOME MEDICATION LISTING
Houég ::D!CASON ETED ON ADM
RE LE’)E # OF CHART REVIEWS

Please refer ta Fall Report Attachment for mare
- . . information. Nursing Falf Prevention Team meeting

FALL RATE—GMHA # of fate 1000/ | <20 i)
{averagse for the A of pationt days ¥ to address unit needs refative to fali prevention.
Tt 2.39 393 Full representation at these meetings remains chalienging
quarter} due to high census levels recently.

Suicide Rlsk Data - ER has not bean able to collect nor
submit data wince February, due to chatlengas with statfing
(prioritized for patient care),

assassments *

initial Suicide
Axsgssmant # of Identifled sulcide rak patisnts

# of cienpleted on going asseasmarnis Sulcide Risk Managerment - Written inservice {from Staft

< btlomio

Ongoing Sulcide P profcol . Murse Tralning Otflcer) ks being planned to address the leck
Assessment Y oF e o ety -y of Improverment In some of the subcriteria of this indfcetor.
# of emaconmental asesssmant ;, Sulcide Risk Management Champlons - continue to
Completed compated Y * reinforce requirements at the unit level,
Environmental -
# of idontifted suicikde risk patients
Assessment 5| 35%
#dpaim;dkecﬁymm&dmww* Goal rate was adhastad to 90% effective April 2014,
Sulcide Risk Rafervad Heatth for consutiation & *
to Mental Health Vol TR
Consult .=, 100%
# of dischame instnictions provided to at 1
fisk patients and docurmontod ®

Suicida Dlscharge
Instructions # of Wantfed guscida nak patterts

Gl o

g Rapid Resporse being done by Qf
dapartment - plaase see sttachments for 20 (Aprl, May,

** Monitoring rega

Rapid Response &
Success Caills Total # of RAT caks ™ une).
-
[ ) i
Surgleal ) an )
Mechical Surgicat g Py P
Rapld Responsg Tetematry PCL 45 FT Py
Team Calls Farm ity Votuma Indicalor p ey w
Ot 7 Y ')
Late RRT calis 3 *E ™
PATIENT SAFETY DASHBOARD *Doc 32GL-14-2232
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TARGET KEY: *’ Betler than Expected f\‘ Expected ’Necds mOre work . Worsa thati axpected

TARGET KEY: craid | 1Q 2Q 3Q 40 COMMENTS
100%: lance was affected by 2 lssues: (1)
QVERALL COMPLIANCE o . 98.5% | 100% rupnty of markers mdmmam, but ::hd any
beling to identity whith slde was for skin marking, and
Tiw-Chit Verbatty Cabed TE6-90% 100% 100% wihich side was for paneral marking: {2) Staft nesded
A acvety ceaseo| @] <755 : 00% | 100% wstucation 1o understand which side of the farker to
Confiimed Comrect Patiant {2 identiters) W0O% b 100% 1009% coerectty use for skin marking. Slrce than, new suppy of
s dre now appropeiistely labeled.
TIME OUT {Operating Coprrirmisd Comect Procadurs: T00% 100% 100%
Room) - new criteria Cordfirmad Crumact Side/Site 100% 100% 100%
Confimad Cormact Patmnt Pasition 180% 100% 100%
Confirmed Corract Radlagraphs 10% 100%
Conftrmed Corract Impiants and aquipment| 100% 100%
She Marking Vislbis 93% 95%
Documantation of Thna-Out 100% 100%
OVERALL COMPLIANCE | ook O @’
G| % 9% | %%
Tima-Cht Verbally Catiad 75-00% 95X 91%
Al mctivity CEASED <755 5% 95%
TIME OUT (Radiolegy | HOW Confrrméd e ettt 00% | o
- procedures outside HCW Confimmad Cormact Procadrs 100% 84%
of OR) - naw criterta HCW Confimed Comad Sida/SHe 100% 54%
HCW - SHe Marking Visibls, 100% 4%
Procedursiist - verified proceduse) 95% 94% 95%
Procadursibst - variliad ska/gkde % 96%
Docirmantation of Time-Out 100% 93%
0 e e (f) + Dats from £R - pending submission
4% 160%
Thme-Out Varbaliy Catied) 4% 100%
Adl aciivity CEASED! ._ SdA% 1005
TIME OUT (Nursing- HCW Confirmad Comsal Pt (2 =% a5% 100%
Bedsidae - procedures g b
outside of OR) - new HCW Confimed Corract Procadure #5% 95% 100%
criteria HCW Confirmed Correct Sida/SHa 5% 95% 100%
HOW - Sits Marking Visible 5% 5% 100%
Procadursiist - varfisd procadurs 5% 9a% 1005
Procedursitst - vacdtisd sita/aida, 95%, 24% 100%
Docurnsniation of Thme-Out 958 94% 100%
sentinef events 1 a
RISK MANAGEMENT Celeys in Treaimant VOLUME : 137 34 38
INFORMATION Against Methest Advice INDICATOR |- 159 10 P3|
Elnpemarts 504 218 169
A T
Al A M
T1 Al NT
PATIENT SAFETY DASHBOARD *Doc 32GL-14-2232
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Month:

APRIL. 2014

RRT AND CODE 72

— RRT

Location

ER

CCU

TELE

SURGICAL

AMBULATORY

TOTAL

Number of Cases

Level of Carel ©

AMBULATORY

o

ER
Ccu
PCU
TELE
ACUTE

O

Caded

Prevented

CODE 72

Loca

SURGICAL

AMBULATORY

Number of Codes

14 (15)

2 (5)

Initiated by ALS

LEVELOFCARE [

ER
CCU
PICU
PCU
TELE
ACUTE
OUTCOME.

Expired
Resuscitated

Admitted

Prepared by:

*Doc 32GL-14-2232




RRT AND CODE 72

Month: MAY, 2014
RRT 1location ER CCU PCU TELE MED/SURG OR ANGIO TOTAL

Number of Cases

ER
ccu
PCU
TELE
ACUTE

Outcome: .

Coded
Prevented
Expired

CODE 72 [Locatior

TMED/ISURG

Number of Codes

Initiated by ALS

LEVEL OF CARE

ER
CCu
PICU
PCU
TELE
MED/SURG
PICU
ACUTE

OUTCOME «

Expired
Resuscitated
Admitted
Discharged Home
Still inpatient

Expired after code

1 pt =3 codes

1 pt=3codes

*Doc 32GL-14-2232
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Jun-14

RRT AND CODE 72

ER

CCU

TELE

MED/SURG

OR

ANGIO

TOTAL

2

ool of Cave:

ER

CCy
PCU
TELE
ACUTE

Prevented
Expired

CODE 72

Number of Codes

12 (14)

2(4)

[21pt Z6)codes

Tnitiated by ALS

LEVEL OF CARE

ER
ccu
PICU
PCU
TELE
MED/SURG
PICU
ACUTE

OUTCOME -

Expirgg
Resuscitated
Admitted
Ihscharged Home
Still inpatient
Expired after code

1 pt = 3 codes

1 pt=3codes

*Doc 32GL-14-2232
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MEDICATION ERROR RATE
CY 2014

S DEC
#DIVID!

NOV

46 b ]
#DIVIO!

DIVIOl

MAY o
0.19

027

0.37

AN FEB

MEDICATION ERROR PER 1000 DISPENSED RATE AN FEB
0.28 8.44

026

4 of achuat modication: srrors Y1000 14 21 20 13 4 10 4] i 0 2 [ Q
# of dispensed medication {inpatignt) 50,066 47,332 54,002 49,909 52568 51,848

Sample rate: 100%
Frequency: monthiy
Performance Measura:
"Wolume + Flow 7 Education & Compatency
" Cost & Efficiency  ~ Customer Satisfaction
x Process & Qutput % Patiant Outcomeas
% Risk management, safoty, and/or ifection contral
Data Collection Method: Patient Safety Farm

Desired Dutcome: GMHA will have 2 jess than (.05 Medication emor rate
by the and of CY2014

FUAL ERRORS va. s |- NEAR MISSED - REPORTED 0 0 0 0 0 0 0 0 0 0 0 0 0
ACTUAL ERRORS v NEAR ™ NEAR MISS-PHARMACY 29 1 9 6 8 8
NEAR MISS-NURSING 29 19 17 29 70 18
NEAR MISS_DRUG
INTERVENTIONS 66 74 90| 138] 110] 138
MEDICATION ERROR RATE
2 -
P18
1.4 -
12
i
0.8 5 e e 3 P 460 5 1 5 A€ 01£tr et t50 e ee e
o6
0.4 P sl L ——
0.2 &
[ v - y : W‘”’"w L i L v (g ¥ C' Y L
JAN FEB MAR APR MAY JUN UL AUG SEP QCy NOV DEC
: e MIEDICATION FRROR RATE
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NODE

S Procurement e Fan o

ol

Prescribing

S Transgripton.

&

Dispensing

» e ole

ololols

=

Monitoring

T

<)

clojoldiols

E}ocumemmg S

“lobidtw o] o

e

rijoo i lioloio

] w | wicio

mimfnloiolo

o ira i

&

ololsloicicls

TYPE OF ERRQOR

- Prescribing

Cmission

Wrong Patient

Wrong Time

< Wrang Rogte - ET

Wrong Dose

aliololwlie

L Ll el Ll R Rl

olololsinis

w o iniolo

cialoinlnls
el L E=R 1Y (=Y Fu)

olaloisiolo

oclojo glols

ofciolomiols

olololalole

olololelois

olo|laloicls

- Wrong Adminisiration -
< Technigue ST

Wrong Dosage Form

Wrong Drug Preparation

Allergic Reaction

~-Allergy Not Docuriiented  }o0

alolelole:

Siminloboa

[ Tl L iR L R

oinialoloi s

alolelofa
ololmliale

alololoje

clololola:

clolelela

ololalelois

ololaiolo

wlioio|lofa

Incorrect or Absent
Documentation

o

o

<

o

fan
o]

[

=]

o

o

[

o

- Wegible Order

o

=

=

foe]

o
o

o

[

o3

<

=)

3

Fallure to Follow Policy &
Procedure

S indilbration

13

Extravasation

Improper dose/ouantity. .

Bl ln]o

-bs—a.w.m

wlwlalo

MHNIO

[ el 12 (=]
el | o

oloic]o

cloloio

olofo|o

Gimaio

o |eislo

asiololo

12

Unauthorized {wrong} drug

]

e

oy

N

{T=
[

[

o

o

[ve)

o

[+

CDthery

o

=)

]

o
s

C‘ﬁ.

o

]

el

3

o

710

SEVERITY LEVEL

ok

b

i3

11

M,

35

36

IO IQIQ piwIiN]D

IO~

CIOIO{ICI~wWio|w

DIQIDOinjniw|o

clolviolalclole

wloiolololo|oie

CIo|Qjoioioio|on

SIOIOIo|QIOaio

OIS IQIQ{OCIOIOID

~ITinmimiginioe

]

0

DIOOIoIO

=)

OIOIOICID | niun]w

o

[

[

f=)

0

o

DQIQIDIOIGIOIDIO|O

=3 i=k1=1%")

Severity Level Description: CATEGORY A: Circumnstances or events that have the cRpacity to cause error. CATEGORY B: An error octurred but the ervor i not reach the patient. CATEGORY C: Anerror
occurred that reached the patient but did pot cause patient harm. CATEGORY D: An error occurred that reached the patient and required monitoring to confirm that i resulted in no harm to the patient

*Doc 32GL-14-2232




and/or required intervention to pregiue harm. CATEGORY E: An error occurrea{ that may have contributed to or resulted in temporary h arm ta the patient and required interventions. CAYEGORY E: An error
ization. CATEGORY G: An error oceurred that required intervention necessary to sustain

cccurred that may have contributed to or resulted In ternporary harm to the patient and required prolonged hospital

iife. CATEGORY I: An error occurrad that may have contzibuted Lo or resyited in the patiest’s death

€8

MARTT

LOCATION

ER ..

ARG

APR

:’\-}' :

o

HEMO
Icy

ik

LD

MSW

QRW:-

NURS/NICU

0OR

PEQS/PRCLE -

ololaleldclololial

TR TR P8 IV 508 PN TR I

SURG

]

pa o
wn

TELEPCU s

winislololclo]lollm|

slwlvloldioldiclivlolisn

rolon bl oo b o bt e fin

ol boio fa o b r L o Jii

wilwsloldlo il

i oo b

ololdloloioloioisa|alal :

sliololols|olnlololiclal

=]

oleleleldlololololola]

eiolalolololololela el

iy
o

PHARMACY 0

ok
w

RADIOLOGY

RESPIRATORY

REHAB

SPECIAL SERVICES

slols|oin

é'O'O'MrQ_

ololo|n|os

cloialoiu

Glololocln

oloiololo

Slalaio

olololole

oo la]o o

clolclials

aloldlols

glojolw

SNU

o

=3

)

o
)

'{:;.

f=)

&

£
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- FALL PREVALENCE RATE PER 1000 PATENTDAYS  JAN FEB MAR | APR MAY JUN . UL AUG . SEP L OCT NOV.. DEG
' o 450 t&t  1.08 273 621 282 #DIVIO! #DIVIO! #DIV/O! #DIVIO!  #DIV/O!  #DIV/O!
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BLOOD BANK TRANSFUSION STATISTICS Page 1 of 1

YEAR 2013

PURPOSE
To compile statistical data which may ba useful in identitying problems, opporunities 1o improve and planning activities.

RESPONSIBILITIES

The Lab/BB witl

+ maintain blank forms and enter data monihly
+ submit sompleted forms to TTC monthty

The TTGC will raviaw and aralyze data monthly and yearty,  agis
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CY Hatio: XMTX

[PREC 308 301 304 250 w8 ] 250 294 301

PC ALIQUOTS 4 3 3 1 2 1

FRESH FROZEN PLASMA, 12 4 8 a 2 k1] ] 8

{FFP ALIGUOT 0 2 0 i} 2 i} 1] {1}

PLATELETS (S0P} 2 4 4 4 4 4 4 4

PLATELETS (SPLIT UNITS) 120 18 17 0 18 15 12 20
Ej
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/sl Anne Santos March 2014

Routing: 188 inifates  2)TTC  3)0M
Completed fomms filed in *LabyBB  "MSO P Coordinalor

#Duta Sourca - HIS
e+Data Sewrcs - Blood Rank

*Doc 32GL-14-2232
C:Biood Usage Stals
BBQAFD2 0a/28/2010



CART and SCIP DATA
CY 2014

i1 ist qumrfx 2nd QUARTER | 3rdquARTER | 4th QUARTER
July 1 - September Dz:a;:arla;. Aprit 1 -
31, 2013 ez m; * | March31,2014 | June30,2014

GMHA
Average

Acute Myocardial Infarction (AMI). .

Aspirin on Arrival % . gt F 94%
Aspirin on Discharge T 94%
Given ACE Inhibitor or ARB for LVSD ATl sy b B 7%
Beta Blockers given on discharge ST R e 89%
[Fibrinolytic Meds within 30 minutes of arrival LS 20% b 10%

Given a prescription of statin at discharge
Preumonia [PN) ;

96%

Blood Culture geffarmed thhm 24 Hours to OR 24 Hours aﬁer hosp:tal

Arrival for Patients who were Transferred or Admitted to the ICU within 100%
24 Hours of Hospital Arrival

Blood Cultures performad in the ER prior to initial antibiotic received in 63%
lhospital

Initial antibiotic selection for Community Acquired Pneumonia (CAP} in 39
immunocompetent patients (CMS) 8
[initial antibiotic selection for CAP in immunecompetent ICU patients
50%

{TH)

Initial antibiotic selection for CAP in immunacompetent patients - Non- 859

1CU {TIC)

Heart Failure (HE}

Given discharge instructions

97%

Given an evaluation of LVS Function

94%

ACE inhibitor or ARB for LVSD

Surgical Care Improvement Project (SCIP}

prophylaxis within 24 hours prior to surgery to 24 hours after surgery

JProphylactic antibiotic received within one hour prior to surgical incision 80%
Prophylactic antibiotic selection for Surgical Patlents 80%
Prophylactic antibiotic discontinted within 24 hours after surgery end 100%
time
Surgery patients with appropriate hair removal 95%
Urinary catheter removed on postoperative Day 1(POD 1) or 100%

{postoperative Day 2 (POD 2} with day of Surgery heing Day 0
Surgery patients with perfoperative temperature management 75%
Surgery patients on beta-blocker therapy pior to arrival who received a

. ) . ) 50%

[peta-biocker during the perioperative period

Surgery patients who received appropriate venous thromboembolism 67%

Perinatal Care (PC)

Hlective Delivery {PC-01)

Stroke (STK} -

Given Venous Thromboembolism {(VTE} Prophyiaxns

Given Antithrombotic Therapy on Discharge

Glven Anticoagulation Therapy for Atrial Fib-Flutter

Given Thrombelytic Therapy

jGiven Antithrombotic Therapy By The End of Hospital Day 2

Given Statin Medication on Discharge

Given Stroke Education

Assessed for Rehabilitation

#lele o o b

w el e o e |

- - R -U - S-SR ED-EE-

The data in this report is provided by the Quality Management Department on a quarterly basls.

Data is obtamed from the CMS Abstraclion and Rapomng Taol (CART} Sources Measur&s Hespftai EQR

* No cases ehgrb!e for mc.’uston mrhm rha danommator
" N/A (Abstraction starts with January 2014 discharges)
£ No Raport
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ATTENDANCE
GUAM MEMORIAL HOSPITAL AUTHORITY Board Members: Hospital Leadership:
Lee Webber Joseph Verga, MS, FACHE
. Frances Mantanona - Excused Gordon Mizusawa
Minutes of the Edna Santos, MD Alan Ulrich
Board Of Trustees Regu |ar Meeti ng Rose Grino, RN Jemmabeth Simbillo, RN
Ricardo Terlaje, MD Jonathan Sidell, MD - Absent
Thursday, September 25, 2014 at 6pm Valentino Perez - Excused Joygemma Villaruel, RN
Daniel L. Webb Conference Room Theodore Lewis Hoa Nguyen, MD — Absent
Toni Pecon — GMHVA

CALL TO ORDER AND DETERMINATION OF QUORUM - After notices were duly and timely issued pursuant to Title 5 Guam Code Annotated, Chapter 8
Open Government Law, Section 8107(a) and with a quorum present, the Chairman called to order the regular meeting of the Guam Memorial Hospital
Authority Board of Trustees at 6:07 p.m. on Thursday, September 25, 2014 in the D. L. Webb Conference Room of the Guam Memorial Hospital Authority
located in Tamuning, Guam.

RESPONSIBLE | REPORTING

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) PARTY TIMEERAME STATUS
II. MEDICAL STAFF PRESIDENT’S REPORT
The Medical Staff President was not present to No decisions or actions taken. Dr. Nguyen Updates to be Informational
provide his report. provided at
each meeting

EXECUTIVE SESSION - At the written request of Legal Counsel, the Chairman called the meeting into Executive Session. Trustee Grino motioned and it
was seconded by Trustee Santos to move to Executive Session. Motion carried with all ayes.
e The minutes of the Executive Session are confidential and kept under separate cover in accordance with Title 5 Guam Code Annotated, Chapter
8 Open Government Law, Section 8111(c)(7).

IV. APPROVAL OF REGULAR SESSION MINUTES - The minutes of the regular meeting held on August 28, 2014 were reviewed. Trustee Grino motioned
and it was seconded by Trustee Santos to approve the minutes with revisions. Motion carried with all ayes.
V. BOARD SUB-COMMITTEE REPORTS

A. Human Resources Sub-committee

1. Mr. Verga reported that implementation of No decisions or actions taken. Trustee Grino Updates to be Informational
the remaining 50% for the Hay Plan (for non- provided at
nurses) was Oct. 1, 2014. each meeting

Additionally, retroactive payments for the Hay
Pay (from Feb. 2014) were being discussed
by the sub-committee. He commented that
the mandate was unfunded and was also not
included in the hospital’'s FY-2015 budget.

2. Mr. Verga reported that the candidate for the
Medical Records Administrator position was
expected to begin work in January 2015.

The candidate had questions which he would
be submitting to Mr. Ulrich and Human
Resources.

Minutes of the Board of Trustees Regular Meeting
Thursday, September 25, 2014
Page 1 of 8
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3. Mr. Verga reported that the hospital was

exploring outsourcing several critical
positions that remain unfilled.

4. Mr. Verga reported the following for physician
staffing:

e The Radiology Dept. underwent
restructuring and 4-6 radiologists were
recruited for temporary coverage for 60
day periods at a time

e Dr. Lizama interviewed possible
candidates for pulmonology and
nephrology

e Two general surgeons were recruited as
hospitalists. One is a hand surgeon and
the other is a trauma surgeon.

e Recruitment for a pathologist was
ongoing. In the meantime, Dr.
Duaterman was contracted to cover the
Laboratory.

5. Mr. Ulrich reported that the Human
Resources sub-committee referred “typhoon
pay” for physicians to the Physician
Compensation Taskforce.

6. Mr. Ulrich reported that a meeting to finalize

tht?h“Exempt Policy” was scheduled for Sept.
26"

Mr. Verga expected for the policy to be
finalized by October 2014.

B. Joint Conference and Professional Affairs

Sub-committee (JCPA)

1.

The JCPA sub-committee reviewed and
supported the appointments and
reappointments of the Medical Staff's
hospital privileges. The following resolutions
were presented to the Board for review and
approval:

a. Res. No. 14-69, Relative to the
Appointment of Active Medical Staff
Privileges for:

Trustee Grino motioned and it was seconded
by Trustee Santos to accept the
recommendations by the JCPA sub-
committee to approve the appointments and
reappointments for privileges of said
physicians. Motion carried with all ayes.

Trustee Webber

Medical Director

Medical Staff
Office

Reports to be
provided at
each meeting

Informational

Minutes of the Board of Trustees Regular Meeting
Thursday, September 25, 2014
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e (Golda Sol Fernandez, MD (exp.
08/30/16)
e Kimberly Walton, MD (exp. 08/30/16)

b. Res. No. 14-70, Relative to the
Appointment of Provisional Medical Staff
Privileges for:

e Eugene De Guzman, MD (exp.
08/30/15)

e Alan Garvin, MD (exp. 08/30/15)

e Benjamin Widener, MD (exp.
08/30/15)

e Georgina Calderon, MD (exp.
08/30/15)

c. Res. No. 14-71, Relative to the
Appointment of Allied Health
Professional Staff Privileges for:
e Janna Melsness, CNM (exp.

08/30/16)

C. FEacilities, Capital Improvement, and
Information Technology Sub-committee

Mr. Verga presented Resolution 14-72 Relative to | Trustee Lewis motioned and it was seconded | Trustee Lewis Reports to be Informational
supporting Bill 393-92 and GMH’s Maternal Child | by Trustee Grino to approve the resolution as provided at

Health (MCH) Renovation Project for the Board’s | presented. The motion carried with all ayes. each meeting

approval.

It was noted that the hospital would not incur any
of the debt to fund the renovation of the MCH
units.

D. Governance, Bylaws and Strategic Planning
Sub-committee

The sub-committee did not meet during the No decisions or actions taken. Trustee Terlaje Reports to be Informational
month of September 2014. provided at
each meeting
E. Quality and Safety Subcommittee Trustee Santos Reports to be Informational
Trustee Santos reported the following: Trustee Grino provided at
1. The Nursery MOS was submitted to The each meeting

Joint Commission on Sept. 12" and was
accepted and an extension was granted for
training on “Improving Communications in a
Healthcare Setting.”

Minutes of the Board of Trustees Regular Meeting
Thursday, September 25, 2014
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2. The case involving high risk for IV
extravasation was closed and no further
monitoring was required.

3. The hospital’s compliance with DVT
prophylaxis 89%. As a result, TJC had
requested for audit data to be submitted.

4. CMS conducted its annual recertification
survey of the hospital and the Skilled Nursing
Unit.

She mentioned that physicians’ legibility and
telephone orders were a concern from CMS.

Mr. Verga commented that there were
several minor citations but that the hospital
did well overall.

5. Performance Improvement:

e Physician staffing was a concern and
compatible bed scales were needed in
the in the Emergency Dept.

e Dietary equipment preventative
maintenance was not being conducted
due to a credit hold with the vendor

e Ongoing Professional Practice
Evaluation (OPPE) were not being
conducted for physicians

e Stray dogs continued to be an issue at
the Skilled Nursing Unit

The staff was commended for their hard work
and dedication.

F. Einance and Audit Sub-committee
1. Trustee Grino provided the following updates
to ongoing RFP’s/contracts:

RFP Status

ChargeMaster with Craneware Contract was at Adelup for
signature

Collections with Collection Contract was signed

Agency of Guam

Coding and Business Office Contract was being negotiated

Management with HRGPros

Whole blood products The Blood Bank of HI declined to
submit its proposal

Laboratory management and The time was extended for

Trustee Grino

Reports to be
provided at
each meeting

Informational

Minutes of the Board of Trustees Regular Meeting
Thursday, September 25, 2014
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reference lab

submission of bids.

Parking

Contract was being negotiated

SNU Space

No update was provided

Copiers, Printers, and Fax

The dispute was lifted and
Installations to begin this
weekend

MCH A&E services

Submission to be reviewed by
evaluation panel

Mr. Ulrich reported that the hospital
submitted the last of the data requested by
the hospital’s consultant for the TEFRA
rebase. He stated that CMS considered
reimbursing the hospital as far back as 2007.

Trustee Grino reported that the hospital
received approximately $600K for the Urgent
Care Clinic and would begin recruiting the
staff needed.

Mr. Ulrich proposed to extend the hospital’s
contract with Deloitte for an additional year
for auditing services.

He explained that the existing contract
allowed for the extension and the Office of
Public Accountability was notified of the
hospital’s intent.

Mr. Vera reported that the hospital was
questioned over possible procurement
violations at the last Oversight Hearing.

He assured the Board that all procurement
policies and procedures were followed.

August 2014 Financials

Mr. Ulrich highlighted the hospital’s financials

and answered questions from the Board.

e Patient accounts receivables have not
been adjusted but will be corrected within
the next couple of weeks

e August was a busy month due to the
influx in patient census

e Supplies and materials expenses

Trustee Grino motioned and it was seconded
by Trustee Santos to extend the contract with
Deloitte for an additional year. The motion
carried with all ayes.

Mr. Ulrich would prepare a resolution for

signature.

The hospital provided a response to Sen.
Rodriguez and it was satisfactory.

Mr. Ulrich

Minutes of the Board of Trustees Regular Meeting
Thursday, September 25, 2014
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increased due to the influx in patient
census

e Contractual services increased due to
the shifting of physicians from employed
to contracted status

e The Finance team conducted a manual
analysis of the Medicare and MIP
accounts

e The Finance team was moving forward
with reconciling accounts with each
insurer

e Adelup identified $6M for the hospital
which would assist with the its shortfalls

e  $890K worth of tax garnishments was
expected on Sept. 26",

e The hospital would like a return of $2.6M
from Adelup for incurred costs for the
Hay Plan

e The cost to fully implement the Hay Plan
was over $4.1M

Other Discussions:

The hospital would proceed with its re-
submission of proposed fees to the
Legislature.

V. ADMINISTRATORS’ REPORTS

A. Hospital Administrator/CEQO’s Report

Mr. Verga reported the following:

1. The hospital received a draft report from the
Department of Interior — Office of Inspector
General (DOI). DOI commended the hospital
for its Strategic Plan and other initiatives to
improve the hospital’s finances.

DOlI’s draft report was not available for the
public.

2. The Skilled Nursing Unit (SNU) was recently
visited by representatives from Veterans
Affairs (VA). The visit was an indication of the
VA'’s interest to seek services from the
hospital and SNU for veterans.

No decisions or actions taken.

Mr. Verga

Reports to be
provided at
each meeting

Informational

Minutes of the Board of Trustees Regular Meeting
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3. The hospital may be approved for a $250K
grant for cancer care from the University of
Guam.

4. |Installation of the radiology equipment that
was donated by the US Naval Hospital was
approximately 70% complete. The equipment
certification by a physicist was also being
scheduled.

5. St. Luke’s Medical Center sponsored two
physicians to attend a workshop in the
Philippines as part of its partnership with the

hospital.
B. Associate Administrator of Medical Services’
Report
The Associate Administrator of Medical Services | No decision or actions taken. Dr. Sidell Reports to be Informational
was not present to provide his report. provided at
each meeting
C. Chief Financial Officer’s Report Mr. Ulrich Reports to be Informational
Mr. Ulrich provided his report during the Finance | No decisions or actions taken. provided at
and Audit discussion. each meeting

VI. OLD BUSINESS

A. GMH Volunteers Association’s 50"
Anniversary
June Perez would provide more information
relative to the planning of the event after the
Thanksgiving Raffle Drawing ends in November.

Other Discussions:

Ms. Toni Pecon informed the Board of the

following GMHVA donations/projects:

o A stethoscope was purchased for the
Pediatrics Unit

e A medical transport vehicle was purchased
and one was donated from the vendor

e A ventilator was purchased from Medpharm
and two additional units were provided by the
vendor to replace defective ventilators
purchased from them through a bid

e United Airlines donated a used ventilator and
the GMHVA purchased parts

e 2014 Charity Ball proceeds were being

Minutes of the Board of Trustees Regular Meeting
Thursday, September 25, 2014
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utilized to renovated rooms in the Med-Tele
unit.

VIl. UNFINISHED BUSINESS — None

VIil. NEW BUSINESS - None

IV. PUBLIC COMMENT - None

X. ADJOURNMENT - With no further business to discuss, Trustee Grino motioned and it was seconded by Trustee Santos to adjourn the meeting at 7:30 p.m.
Motion carried with all ayes.

Transcribed by: CERTIFICATION OF APPROVAL OF MINUTES
The minutes of the regular session of the September 25, 2014 meeting was approved by the Board of
Trustees on this 29" day of October 2014.

Theld M. Fangelinan

Administrative Assistant
Certified by: Q‘(VWMSPKMDVW vb Lee V\b/%@'_

Lee P. Webber

Submitte : Chairman

S{dﬁa V. Santos, MD

LSecretary

Minutes of the Board of Trustees Regular Meeting
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Guam Memorial Hospital Authority

Aturidat Espetat Mimuriat Guahan
850 Governor Carlos G. Camacho Road
Tamuning, Guam 96911
P: (671)647-2104/2367 F: (671) 649-0145

PRESS RELEASE

FOR IMMEDIATE RELEASE
October 22, 2014

BOARD OF TRUSTEES MEETING

In accordance with Public Law 24-109, relative to notice of meetings, and in addition to the
published notice in the Pacific Daily News today, this serves as five (5) working days public
notice for the regular meeting of the GMHA Board of Trustees.

Date: Wednesday, October 29, 2014
Time: 6:00 p.m.
Place: GMHA - Daniel L. Webb Conference Room

1% Floor, “C” Wing

Individuals requiring special accommodations, auxiliary aids, or services may contact Toni Villavicencio,
EEO Officer/ADA Coordinator at 647-2218/2418.

HHHE
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Guam Memorial Hospital Authority

Aturidat Espetat Mimuriiat Guahan
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
Official Resolution No. 15-01

“RELATIVE TO THE APPOINTMENT OF ACTIVE MEDICAL STAFF PRIVILEGES FOR”

Practitioner Department Specialty Expiration Date
Shishin Miyagi, MD. Family Practice Family Practice September 30, 2016

WHEREAS, the above listed practitioner met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee on September 26, 2014 and the Joint Conference
and Professional Affairs Committee on October 2, 2014 recommended approval of Active Medical
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29" DAY OF OCTOBER 2014.

Certified by: Attested by:
/AWWMCQV et Wibdoor m

T.ee P. Webber Edp4 V. s}wﬂtos, MD

Chairman, Board of Trustees Secretary, Board of Trustees
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Guam Memorial Hospital Authority

Aturidat Espetat Mimuriat Guahan
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
Official Resolution No. 15-02

“RELATIVE TO THE APPOINTMENT OF ACTIVE ASSOCIATE
MEDICAL STAFF PRIVILEGES FOR”

Practitioner Department Specialty Expiration Date
Maria Andrea Alano, MD  Pediatrics Pediatrics September 30, 2016

WHEREAS, the above listed practitioner met the basic requirements for Active Medical Staff
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article IV, Section 4.2; and

WHEREAS, the Medical Executive Committee on September 26, 2014 and the Joint Conference
and Professional Affairs Committee on October 2, 2014 recommended approval of Active Medical
Staff Membership appointment for the above listed practitioner; and

WHEREAS, all appointments to Active Medical Staff Membership require Board approval; now,
therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Active Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioners listed above and all Hospital and Medical Departments of these appointments; and be
it further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29" DAY OF OCTOBER 2014.

Certified by: Attested by:

AWasbarore fo L Wibher Tl

Lee P. Webber Edfia V. Sdntos, MD
Chairman, Board of Trustees Secretary, Board of Trustees
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Guam Memorial Hospital Authority

Aturidat Espetiat Mimuriit Guahin
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
Official Resolution No. 15-03

“RELATIVE TO THE APPOINTMENT OF PROVISIONAL MEDICAL STAFF PRIVILEGES FOR”

Practitioner Department  Specialty Expiration Date

Jared Carlson, MD Surgery General/Hand Surgery September 30, 2015
Hillary Chollet, MD Surgery General/Trauma Surgery September 30, 2015
Noel Concepcion, MD Surgery Cardio/Thoracic Surgery September 30, 2015
Gregory Levitin, MD Surgery Otolaryngology September 30, 2015

WHEREAS, the above listed practitioners met the basic requirements for Provisional Medical
Membership as determined by the appropriate Medical Staff Departments and Committees pursuant
to the GMHA Medical Staff Bylaws, Article IV, Section 4.3; and

WHEREAS, the Medical Executive Committee on September 26, 2014 and the Joint Conference
and Professional Affairs Committee on October 2, 2014 recommended approval of Provisional
Medical Staff Membership reappointment for the above listed practitioners; and

WHEREAS, all appointments to Provisional Medical Staff Membership require Board approval;
now, therefore be it

RESOLVED, that the Board of Trustees approves this recommendation to appoint the above
named practitioners to Provisional Medical Staff as recommended; and, be it further

RESOLVED, that the Board of Trustees directs the Hospital Administrator to duly notify the
practitioner listed above and all Hospital and Medical Departments of these appointments; and be it
further

RESOLVED, that the Board of Trustees Chairperson certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED ON THIS 29" DAY OF OCTOBER 2014.

Certified by: Attested by:

o o L Wt IV =

Edy4 V. Sarftos, MD
Chairman, Board of Trustees Secretary, Board of Trustees
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Guam Memorial Hospital Authority

Aturidat Espetat Mimuriiat Guahan
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
Official Resolution No. 15-04

RELATIVE TO COMMENDING WALFREDOQ L. SANTOS FOR HIS DEDICATION AND
COMMITMENT TO THE GUAM MEMORIAL HOSPITAL AUTHORITY (GMHA)
ACHIEVING THE ACEs+Q EMPLOYEE OF THE QUARTER (APRIL-JUNE 2014).

WHEREAS, Guam Memorial Hospital’s Employee Recognition Program ACEs+Q is a program
that recognizes its hard working and dedicated employees within the agency; and

WHEREAS, throughout his employment at the GMHA, he has dedicated himself to meeting the
hospital’s mission “To provide quality patient care in a safe environment" and related services
to the people of Guam; and

WHEREAS, the Authority is privileged to work with Walfredo L. Santos who showed integrity
whenever he worked with the various customers ensuring that all needs and concerns were in the
best interest for the Authority and people of Guam we serve; and

WHEREAS, since his employment at Guam Memorial Hospital Authority in the position as a
Hospital Utilization Review Specialist, his duties are conducted with commitment, pride, and
loyalty; now, therefore be it

RESOLVED, that the Board of Trustees does extend its recognition and gratitude to Walfredo L.
Santos on the occasion of being Employee ACEs of the Quarter (April-June 2014) for his
achievement; and be it further

RESOLVED, that Board of Trustees Chairman certifies and the Board of Trustees Secretary attests
the adoption of this Resolution and that thereafter shall be presented to Walfredo L. Santos and a
copy shall be placed in his personnel file.

DULY AND REGULARLY ADOPTED ON THIS 29" DAY OF OCTOBER 2014.

Certified by: Attested by:
Lee P. Webber Ed:?/V. Santds, MD
Chairman, Board of Trustees Sectetary, Board of Trustees
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Guam Memorial Hospital Authority

Aturidat Espetiat Mimuriit Guahéin
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
Official Resolution No. 15-05

RELATIVE TO COMMENDING MA FARAH CUNANAN FOR HER DEDICATION AND
COMMITMENT TO THE GUAM MEMORIAL HOSPITAL AUTHORITY (GMHA)
ACHIEVING THE ACEs+Q EMPLOYEE OF THE QUARTER (APRIL-JUNE 2014).

WHEREAS, Guam Memorial Hospital’s Employee Recognition Program ACEs+Q is a program
that recognizes its hard working and dedicated employees within the agency; and

WHEREAS, throughout her employment at the GMHA, she has dedicated herself to meeting the
hospital’s mission “To provide quality patient care in a safe environment" and related services
to the people of Guam; and

WHEREAS, the Authority is privileged to work with Ma Farah Cunanan who showed integrity
whenever she worked with the various customers ensuring that all needs and concemns were in the
best interest for the Authority and people of Guam we serve; and

WHEREAS, since her employment at Guam Memorial Hospital Authority in the position as a
Hospital Physical Therapist II, her duties are conducted with commitment, pride, and loyalty; now,
therefore be it

RESOLVED, that the Board of Trustees does extend its recognition and gratitude to Ma Farah
Cunanan on the occasion of being Employee ACEs of the Quarter (April-June 2014) for her
achievement; and be it further

RESOLVED, that Board of Trustees Chairman certifies and the Board of Trustees Secretary attests
the adoption of this Resolution and that thereafter shall be presented to Ma Farah Cunanan and a
copy shall be placed in her personnel file.

DULY AND REGULARLY ADOPTED ON THIS 29" DAY OF OCTOBER 2014.

Certified by: Attested by:
Lee P. Webber ! Edna Y/ Santds, MD
Chairman, Board of Trustees Secrefary, Board of Trustees
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Guam Memorial Hospital Authority

Aturidat Espetit Mimuriit Guahéin
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
Official Resolution No. 15-06

“RELATIVE TO COMMENDING THE GMHA PHARMACY DEPARTMENT (Nikkie Auilar,
Mohammad Ashraf, Robert Blas, Jr., Darlene Borja, Jason Boyd, Patrick Caguioa, Veronica
Cummings, Paul Dalmacio, Angelina Eustaquio, Rolly Golez, Margaret Kang, Su-Hung Kao,
Eleanor Lanquin, Glynis Leon Guerrero, Yun-Ming Lin, Mark Madrazo, Pacita Manibusan,
Young Park, Gregory Paulino, Alexandra Perez, Ramona Perez, Doris Querimit, Benedict
Quinto, Jocelyn Rio, Frankie Rosalin, Linda Sablan, Euphrecia Salas, Aida Santos, Edward
Soltowski, Karen Song, Racquel Sperrazzo, Voltaire Valencia, Clarigene Ventura, Michael
Versackas) FOR THEIR DEDICATION AND COMMITMENT TO THE GUAM MEMORIAL
HOSPITAL AUTHORITY (GMHA) AND WHO ARE WINNERS OF THE 2014 GOVERNOR’S
MAGPRO AWARD OF EXCELLENCE”

WHEREAS, the MagPRO Awards is a government-wide employee recognition program within
the Executive Branch of the government of Guam. It is the highest and most competitive employee
awards program bestowed by the Governor of Guam, which showcases the outstanding employees
and programs of the Government of Guam; and

WHEREAS, the recognition and competition spans over 40 departments and agencies, and 55
occupational groups ranging from clerical, labor, trades, professional and technical positions. The
various awards reflect individual and group performance, valor, cost savings, integrity, community
service and sports; and

WHEREAS, the MagPRO Awards Program is an expanded version of the Magnificent Seven
Program, the government-wide awards recognition which began in 1987. The general concept of the
Magnificent Seven Program, commonly referred to as “Mag7,” has continued throughout the years.
Many departments and agencies have adopted the Mag7 program and have tailored it to fit their
own organizational needs. Past governors have added other award categories to the Mag7 and have
implemented the program at a government-wide level under the titles of the “Excel” Program, the
“MagHOPE” Program, and now the “MagPRO” Awards Program; and

WHEREAS, throughout their employment at the Guam Memorial Hospital Authority (GMHA),
they dedicated themselves to meeting the hospital’s mission “To provide quality patient care in a
safe environment" and related services to the people of Guam; and

WHEREAS, the Authority is privileged to work with these individuals who showed integrity
whenever they worked with the various customers ensuring that all needs, concerns and are in the
best interest for the Authority and people of Guam we serve; and

WHEREAS, their employment at Guam Memorial Hospital Authority in their position, their

Official Resolution 15-06
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duties are conducted with commitment, pride and loyalty; now, therefore be it

RESOLVED, that the Board of Trustees does extend its recognition and gratitude to the Pharmacy
Department on the occasion of their achievement; and be it further

RESOLVED, that the Board of Trustees Chairman certifies and the Board of Trustees Secretary
attests to the adoption of this Resolution and that thereafter shall be presented to the Pharmacy
Department and a copy shall be placed in their personnel files.

DULY AND REGULARLY ADOPTED ON THIS 29" DAY OF OCTOBER 2014.

Certified by: Attested by:
Lee P. Webber Edfa V. Sdntos, MD
Chairman, Board of Trustees Secretary, Board of Trustees

Official Resolution 15-06
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Guam Memorial Hospital Authority

Aturidat Espetat Mimuriat Guahin
850 Gov. Carlos G. Camacho Road
Tamuning, GU 96913

BOARD OF TRUSTEES
Official Resolution No. 15-07

“RELATIVE TO COMMENDING THE GMHA CO-ED SOFTBALL TEAM (Flora Santos,
Doreen Corpuz, Monique Munoz, Lurline White, Jesse Bamba, Kenneth Cruz, Joseph Paulino,
Jesse Manibusan, Dolores (Lola) Pangelinan, Jose White, Michael Morta, Daniel Leon
Guerrero, Franklin Babauta, Roland Lumongsud, Roselyn Taman, Donna Mateo, Elwyn Salas,
Rosita Muna) FOR THEIR DEDICATION AND COMMITMENT TO THE GUAM
MEMORIAL HOSPITAL AUTHORITY (GMHA) AND WHO ARE WINNERS OF THE 2014
GOVERNOR’S MAGPRO AWARD OF EXCELLENCE”

WHEREAS, the MagPRO Awards is a government-wide employee recognition program within the
Executive Branch of the government of Guam. It is the highest and most competitive employee
awards program bestowed by the Governor of Guam, which showcases the outstanding employees
and programs of the government of Guam; and

WHEREAS, the recognition and competition spans over 40 departments and agencies, and 55
occupational groups ranging from clerical, labor, trades, professional and technical positions. The
various awards reflect individual and group performance, valor, cost savings, integrity, community
service and sports; and

WHEREAS, the MagPRO Awards Program is an expanded version of the Magnificent Seven
Program, the government-wide awards recognition which began in 1987. The general concept of the
Magnificent Seven Program, commonly referred to as “Mag7,” has continued throughout the years.
Many departments and agencies have adopted the Mag7 program and have tailored it to fit their
own organizational needs. Past governors have added other award categories to the Mag7 and have
implemented the program at a government-wide level under the titles of the “Excel” Program, the
“MagHOPE” Program, and now the “MagPRO” Awards Program; and

WHEREAS, throughout their employment at the Guam Memorial Hospital Authority (GMHA),
they dedicated themselves to meeting the hospital’s mission “To provide quality patient care in a
safe environment" and related services to the people of Guam; and

WHEREAS, the Authority is privileged to work with these individuals who showed integrity
whenever they worked with the various customers ensuring that all needs, concerns and are in the
best interest for the Authority and people of Guam we serve; and

WHEREAS, their employment at Guam Memorial Hospital Authority in their position, their
duties are conducted with commitment, pride and loyalty; now, therefore be it

RESOLVED, that the Board of Trustees does extend its recognition and gratitude to the GMHA

Official Resolution 15-07
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Co-Ed Softball Team on the occasion of their achievement; and be it further

RESOLVED, that the Board of Trustees Chairman certifies and the Board of Trustees Secretary
attests to adoption of this Resolution and that thereafter shall be presented to The GMHA Co-Ed
Softball Team and a copy shall be placed in their personnel files

DULY AND REGULARLY ADOPTED ON THIS 29" DAY OF OCTOBER 2014.

Certified by: Attested by:

Wi leo Wobder It —
I'ee P. Webber Edna X', Sanfos, MD

Chairman, Board of Trustees Secretary, Board of Trustees

Official Resolution 15-07
Page 2 of 2
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Comparative Income Statement - August 2014 and September 2014

GMHA

AUG SEP CHANGE TOTAL YTD
STATEMENT OF REV AND EXP
Gross Patient Revenues $13,172,988 $12,133,684 -$1,039,304 $143,648,150
Contractual Adjustments -$4,731,703 -$4,234,003 $497,700 -$50,705,546
Bad Debts Expense -$2,050,917 $23,478,809 $25,529,726 $3,436,700
NET PATIENT REVENUES $6,390,368 $31,378,490 $24,988,122 $96,379,304
PATIENT DAYS-Acute 4,606 (4,606) 38,193 X
PATIENT DAYS-SNU 867 (867) 6,503 X
Other Operating Revenue
Food Sales, Cafeteria $30,052 $32,618 $2,566 $387,583
Other $16,982 $18,427 $1,445 $191,098
Total Other Oper Revenues $47,034 $51,045 $4,011 $578,681
TOTAL REVENUES $6,437,402 $31,429,535 $24,992,133 $96,957,985
OPERATING EXPENSES:
Salaries $4,808,899 $4,783,810 -$25,089 $56,917,260
Fringe Benefits $1,486,910 $1,439,700 -$47.210 $17,173,049
Travel & Mileage Reimbursement $1,811 $1,811 $34,608
Training $897 -$897 $10,074
Contractual Services $678,547 $881,323 $202,776 $8,040,361
Supplies & Materials $1,561,414 $994,258 -$567,156 $12,971,800
Minor Equipment $41,175 $9,242 -$31,933 $402,232
Miscellaneous $25,624 $10,011 -$15,613 $184,973
Utilities $302,005 $269,002 -$33,003 $3,631,838
TOTAL OPERATING EXPENSES $8,905,471 $8,389,157 -$516,314 $99,366,195
OTHER EXPENSES:
Interest Expense $189,670 $227,328 $37,658 $1,969,237
Sick & Annual Leave Exp $35,471 -$55,711 -$91,182 $648,019
Retiree Health Cost
Depreciation Expense $352,756 $362,221 $9,465 $4,337,085
Gain/Loss on Disposal
Bioterrorism Expenses $1,930 $74,826 $72,896 $292,946
FEMA/DOI CIP Expenses
Compact Impact Expenses $62,168 $62,168 $83,343
GO Bond PL 29-19 Expenses $17,310 -$69,240 -$86,550 $343,592
Expired/Surveyed Supplies
Inventory Adjustment $55,435 $178,411 $122,976 $494,753
TOTAL OTHER EXPENSES $652,572 $780,003 $127,431 $8,168,975
TOTAL EXPENSES $9,558,043 $9,169,160 -$388,883 $107,535,170
REVENUES OVER EXPENSES -$3,120,641 $22,260,375 $25,381,016 -$10,577,185
NON-OPERATING REVENUES
GOVGUAM SUBSIDY $205,985 $6,440,606 $6,234,621 $17,277,594
CMS Settlement of Fiscal 2012
Trans GovGuam-Ret Healt
FEMA/DOI CIP Revenues
GovGuam Reimbursement
GO Bond Revenue $487,944 -$487,944 $2,936,606
Compact Impact $273,658 -$273,658 $6,066,543
Bioterrorism Grant $17,574 $17,574 $438,060
ARRA Revenue $1,302,436
Contributions $676 -$676 $1,654,809
TOTAL NON-OPERATING REVE $968,263 $6,458,180 $5,489,917 $29,676,048
PROFIT(+) / LOSS (-) -$2,152,378  $28,718,555  $30,870,933 $19,098,863
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GMHA
Comparative Balance Sheet

AUG-2014 SEP-2014 CHANGE
CURRENT ASSETS
Cash - Operations $254,497 $647,079 $392,582
Cash - Restricted $2,426,725 $2,423,081 -$3,644
Patient Accts Receivable-Current $143,220,867 $146,599,025 $3,378,158
Patient Accts Receivable-Reserved $111,809,552 $111,228,020 -$581,532
Receivables $130,970 $128,157 -$2,813
Suspense Accounts -$2,221,433 -$876,138 $1,345,295
Less: Reserve for Cont Allow -$130,164,008 -$108,945,868 $21,218,140
Less: Reserve for Bad Debts -$111,809,552 -$111,228,020 $581,532
Due from GovGuam
Other Receivables $321,304 $330,789 $9,485
Inventories $3,701,657 $3,524,159 -$177,497
Prepaid Expenses $90,572 $66,786 -$23,786
Total Current Assets $17,761,151 $43,897,070 $26,135,920
Property, Plant and Equipment $41,276,470 $40,950,052 -$326,418
Total Assets $59,037,620 $84,847,122 $25,809,502
LIABILITIES & FUND BALANCE
CURRENT LIABILITIES
Current Portion of Long Term Debt $2,018,204 $2,027,203 $8,999
Deferred Revenue
Accounts Payable, Trade $16,193,265 $13,347,880 -$2,845,385
Accounts Payable, Government $3,925,050 $3,985,411 $60,361
Other Accrued Liabilities $1,285,000 $1,254,000 -$31,000
Accrued Payroll & Benefits $2,990,776 $3,395,879 $405,103
Current Portion of accrued AL $1,739,856 $1,716,765 -$23,091
Total Current Liabilities $28,152,151 $25,727,138 -$2,425,013
Notes Payable, net of curent portion $21,766,914 $21,595,731 -$171,183
Accrued AL, net of current portion $2,214,362 $2,184,974 -$29,389
Accrued Sick Leave $3,686,180 $3,647,026 -$39,154
Total Long-Term Liabilites $27,667,457 $27,427,731 -$239,726
Fund Balance $3,218,014 $31,692,254 $28,474,240
Total Unrestricted Funds $59,037,620 $84,847,122 $25,809,502
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GUAM MEMORIAL HOSPITAL AUTHORITY

Comparative Income Statement
YTD September 2013 and 2014

GMHA

Sep-13 Sep-14 Change YTD Sep 2013  YTD Sep 2014 Change
STATEMENT OF REV AND EXP
Gross Patient Revenues $ 11,414,938 $ 12,133,684 $ 718,746 $ 141,116,857 $ 143,648,150 $ 2,531,293
Contractual Adjustments $  (9,123,569) $  (4,234,003) $ 4,889,566 $ (54,036,668) $ (50,705,546) $ 3,331,122
Bad Debts Expense $ (499,159) $ 23,478,809 $ 23,977,968 $ (20,658,505) $ 3,436,700 $ 24,095,205
NET PATIENT REVENUES $ 1,792210 $ 31,378,490 $ 29,586,280 $ 66,421,684 $ 96,379,304 $ 29,957,620
Other Operating Revenue
Food Sales, Cafeteria $ 35,455 $ 32,618 $ (2,837) $ 477,054 $ 387,583 $ (89,471)
Other $ 2,734,880 $ 18427 $  (2,716,453) $ 2,968,871 $ 191,098 $  (2,777,773)
Total Other Oper Revenues $ 2,770,335 §$ 51,045 $  (2,719,290) $ 3,445,925 $ 578,681 $  (2,867,244)
TOTAL REVENUES $ 4,562,545 $ 31,429,535 $ 26,866,990 $ 69,867,609 $ 96,957,985 $ 27,090,376
OPERATING EXPENSES:
Salaries $ 6,355,666 $ 4,783,810 $ (1,571,856) $ 55514,467 $ 56,917,260 $ 1,402,793
Fringe Benefits $ 1,886,301 $ 1,439,700 $ (446,601) $ 17,012,897 $ 17,173,049 $ 160,152
Travel & Mileage Reimburse $ 788 $ 1,811 § 1,023 $ 18,953 $ 34,608 $ 15,655
Training $ - $ - $ - $ 26,069 $ 10,074 $ (15,995)
Contractual Services $ 961,309 $ 881,323 $ (79,986) $ 6,750,769 $ 8,040,361 $ 1,289,592
Supplies & Materials $ 1,023,832 $ 994,258 $ (29,574) $ 12,940,331 $ 12,971,800 $ 31,469
Minor Equipment $ 105,560 $ 9,242 $ (96,318)  $ 250,789 $ 402,232 $ 151,443
Miscellaneous $ 5102 $ 10,011 $ 4,909 $ 173,211 $ 184,973 $ 11,762
Utilities $ 335,578 $ 269,002 $ (66,576) $ 3,611,442 $ 3,631,838 §$ 20,396
TOTAL OPERATING EXPENSE $ 10,674,136 $ 8,389,157 $ (2,284,979) $ 96,298,928 $ 99,366,195 $ 3,067,267
OTHER EXPENSES:
Interest Expense $ 186,230 $ 227,328 $ 41,098 $ 2,161,640 $ 1,969,237 $ (192,403)
Sick & Annual Leave Expense $ 163,828 $ (65,711) $ (219,539) $ 852,844 $ 648,019 $ (204,825)
Retiree Health Cost $ 1,991,175 $ 1,991,175 $ -
Depreciation Expense $ 368,249 $ 362,221 $ (6,028) $ 4,423,908 $ 4,337,085 $ (86,823)
Gain/Loss on Disposal $ - $ - $ 4595 $ 0) $ (4,595)
ARRA Expenses $ - $ - $ - $ - $ -
Bioterrorism Expenses $ (107,725) $ 74826 $ 182,551 $ 129,322 $ 292946 $ 163,624
FEMA/DOI CIP Expenses $ - $ - $ - $ - $ - $ -
Compact Impact Expenses $ 43,426 $ 62,168 $ 18,742 $ 106,384 $ 83,343 $ (23,041)
GO Bond PL 29-19 Expenses ~ $ 50,507 $ (69,240) $ (119,747)  $ 83,116 $ 343,502 $ 260,476
Expired/Surveyed Supplies $ - 3 - $ - $ - 9 -
Inventory Adjustment $ (240,195) $ 178,411 $ 418,606 $ 71,293 § 494753 $ 423,460
TOTAL OTHER EXPENSES $ 2455495 $ 780,003 $ 315,683 $ 9,824,277 $ 8,168,975 $ 335,873
TOTAL EXPENSES $ 13,129,631 $ 9,169,160 $ (1,969,296) $ 106,123,205 $ 107,535,170 $ 3,403,140
REVENUES OVER EXPENSES $ (8,567,086) $ 22,260,375 $ 28,836,286 $ (36,255,596) $ (10,577,185) $ 23,687,236
NON-OPERATING REVENUES
GOVGUAM SUBSIDY $ 1,240,944 $ 6,440,606 $ 5,199,662 $ 7,324,006 $ 17,277,594 $ 9,953,588
CMS Settlement of Fiscal 2012 $ - $ - $ -
Trans GovGuam-Ret Health $ 1,991,175 $ - $ (1,991,175) $ 1,991,175 $ - $ (1,991,175)
FEMA/DOI CIP Revenues $ 110,327 $ (110,327) $ 110,327 $ (110,327)
GovGuam Reimbursement $ - $ - $ - $ - $ -
GO Bond Revenue $ 721,727 $ (721,727) $ 5524789 $ 2936606 $  (2,588,183)
Compact Impact $ 4,495 $ (4495) $ 6557582 $ 6,066,543 $ (491,039)
Bioterrorism Grant $ 15,127 $ 17,574 $ 2,447 $ 251,389 $ 438,060 $ 186,671
Misc Revenue NPO Write $ - $ - $ - $ - $ -
ARRA Revenues $ - $ - $ 1,302,436 $ 1,302,436
Contributions $ - $ 211643 $ 1,654,809 $ 1,443,166
TOTAL NON-OPER REV $ 4,083,795 $ 6,458,180 $ 2,374,385 $ 21,970,911 $ 29,676,048 $ 7,705,137
CHANGE in NET ASSETS $  (4483291) $ 28,718,555 $ 31,210,671 $ (14,284,685 $ 19,098,863 $ 31,392,373
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Insurer

Calvo's

Netcare (Moylan)
Staywell

Takecare (Pacificare)
Miscellaneous

Self Pay

Self Pay Admissions

Medicare
Medicaid

MIP

GovGuam
DRT-tax offset
MAP-GRT
Private W/C
GovGuam W/C

GMMS
Coll Agency of Guam
FSM

TOTAL COLLECTIONS

Cafeteria sales
Other receipts
Medicare Settlement
Allotment/Subsidy
GRT Pharm Funds
Urgent Care

UPCA Settlement
Compact Impact
GO Bond
Bioterrorism Grant
ARRA (E H R Fund)
Donation

DMHSA

Sub-total

GMHA
RECEIPTS FROM OPERATIONS

Aug 14 Sep 14 Y-T-D Average
$1,649,615 $1,246,626 $12,632,070 $1,052,672
39,514 112,438 762,852 $63,571
87,625 270,113 2,556,664 $213,055
704,550 455,648 5,643,308 $470,276
90,827 440,195 2,954,421 $246,202
249,843 230,610 2,636,685 $219,724
216,387 185,767 2,048,315 $170,693
3,038,362 2,941,397 29,234,315 2,436,193
1,344,623 1,310,038 14,002,793 1,166,899
3,523,013 22,568,760 1,880,730
1,561,751 5,648,301 470,692
1,180 8,626 286,898 23,908
250,000 1,193,230 3,333,597 277,800
0 0
48,142 9,111 191,799 15,983
16,790 200,601 16,717
6,745,499 2,521,004 46,232,748 3,852,729
15,255 207,682 17,307
35,421 15,502 267,579 22,298
0
50,677 15,502 475,261 $39,605
9,834,538 5,477,903 75,942,324 $6,328,527
average
29,868 29,510 346,578
19,639 20,788 266,645
3,048,163
6,000,000 10,560,251
2,328,264
455,178 440,607 1,267,518
3,469 3,469 41,626
273,658 6,205,529
487,944 2,966,163
17,575 453,188
1,302,436
128,625
8,946 57,243
1,278,702 6,511,948 28,972,231
11,113,240 11,989,851 104,914,555
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